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GLENN MYERS

INTRODUCTION

Glenn emigrated to New Zealand in May 1997 and immediately joined Ernst & Young as a
manager in the Business Consulting Services division. In recognition of Glenn’s high standards
and his good management skills he was promoted to senior manager in July 1998.

Following a restructure at Ernst & Young, Glenn continued as a senior consultant in the
Entrepreneurial Services Consulting Division of the Auckland office of Ernst & Young. He is a
qualified South African Chartered Accountant.

As an integral part of his role, as senior consultant at Ernst & Young, Glenn had the
responsibilities of heading up the Systems Evaluation and Selection, Performance Management
and Electronic Commerce service lines within the Entrepreneurial Consulting Division.

Glenn decided to take up-the role of principal consultant within the Telecom Consulting Group
after working at Ernst & Young for three years. This role was similar to that at Ernst & Young and
the consulting group prospered over the two years that Glenn led the same service lines.

In 2002, Glenn decided to take up the role of General Manager at Certus Consulting as this
represented an opportunity to deliver business value beyond the point at which most consulting
assignments would end.

Certus, as a business, has grown significantly during this time resulting in Glenn leading a
business and IT consulting practise within the organisation in order to deliver end to end value to
the Certus customer base. This was endorsed by the Certus customer base for whom Certus
delivered consulting services.

In August 2004, Glenn established a consultancy practice along with Andrew Care (ex CIO of Air
New Zealand) to deliver experienced, competent services that are objective and independent of
any solutions and/or solution providers.
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PROFESSIONAL CAREER DETAILS

Principal and Director of Diligo Consulting Limited

Projects undertaken at Diligo include:

Conducted a Total Cost of Ownership (TCO) exercise for a large listed New Zealand
organisation. Collated all IT costs within this group of companies and then conducted a
benchmarking exercise against other New Zealand organisation of a similar size in
similar industries

Analysed a software development proposal for New Zealand’s largest solid waste
organisation. This included assessing the culture, capabilities and competency within the
organisation which had made the proposal to our client as well as developing a business
case for our client’s executive and board of directors recommending the appropriate
model by which they should engage. This was done to maximize the benefits to our client
as the software has the potential to differentiate them in their industry as well as offer
other significant benefits. The final outcome of this project was to provide our client, and
their prospective development partner, a negotiated outcome incorporating the terms by
which they would engage.

Conducted the first phase (Discovery) of a review of the infrastructure support services
for a large listed New Zealand corporate organisation. This included an audit of the
existing infrastructure support services environment and culminated in drawing up a set
of conclusions that will provide the guidance required to determine how best to progress
the review. This is work-in-progress at the time of writing this profile.

Conducted an ERP review for a listed utility company. This included a full review of the
company’s business activities, how well these activities are enabled by the ERP and a
comprehensive list of business and technical improvement opportunities that were
identified throughout the review.

Conducted a high level review of the ERP used by New Zealand'’s largest electricity lines
company. This review was used to assist with the integration of another company that
was purchased into its operations.

Reviewed, for the board of directors, a custom software development that was in the
process of being undertaken by a gas utility company in Wanganui. The review provided
confirmation that the integrity of the development process was intact and also provided
the board of directors with a degree of comfort that the company was not exposing itself
to unnecessary business risk as a result of the software development.

Undertook a review of the IT function, infrastructure and applications used by a local New
Zealand distributor of white ware and brown ware appliances. The review focused on the
robustness and stability of the IT infrastructure, the functional fit degree of business
enablement of the applications and the competency and performance of the IT
department.
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General Manager of Business Consulting Division of Certus
Consulting

Glenn’s responsibilities included:

Establishing a consultancy business of excellence, delivering true business value to our client
base.

Projects undertaken whilst at Certus Consulting included:

Business model assessment and redesign for a prominent retail brand. This retail brand
is part of a large retail organisation in New Zealand

Infrastructure review for the same retail brand with a recommended future state
infrastructure based on the newly designed business model and business functional
requirements

ERP selection project for a large listed corporate organisation in the building industry in
New Zealand. This project included establishing the requirements for our client,
evaluating the candidate ERP solutions, selecting the preferred solution and
implementation partner. All deliverables, including the final business case, where
presented to both senior management and the board of directors who were unanimous in
approving the project recommendations

Point of Services Infrastructure Architecture Strategy/Roadmap development for a large
New Zealand retailer. This project included analysing the current services delivered to the
retail outlets and their customers, the infrastructure that enables these services and the
total cost of ownership to deliver these services. Working with the business, the project
team established new services that were to be delivered to the retail outlets and their
customers, the infrastructure required to deliver these services and the business cases
supporting these recommendations. The business cases were presented to the board of
directors for approval

Developed the requirements for a large New Zealand multinational organisation to
migrate two of their existing Intranets to their new Portal environment. This involved the
facilitation of numerous workshops with senior individuals within the organisation,
developing a business requirements definition document and then “handing over” a
functional specification to the organisation’s technical team in order for them to deliver
the required outcome

Principal Consultant with Telecom Advanced Solutions consulting
team.

Glenn’s responsibilities included:
Managed a staff compliment of four senior consultants. Work engaged included:

Business Performance Improvement through the use of Technology
Development of Strategic Information Systems Plans

Communications Plans

Contact Centre Reviews

Systems Evaluation and Selection

Bid Management of large and complex opportunities for Telecom New Zealand.
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Projects undertaken whilst at Telecom Advanced Solutions as Principal
Consultant included:

Assisted a large corporate client with the identification, determination, collation and
assessment of relevant information to justify the roll out of a contact centre trial where the
client had been unable to develop this information themselves. The deliverable from this
project was incorporated in the client’s business case that was presented to the board of
directors to gain approval to roll out the contact centre to the rest of the organisation.

Bid managed three large, complex bids involving:

A solution for a Contact Centre where Telecom New Zealand submitted two bids based
on two different technologies;

The provision of IT&T managed services to an organisation in the engineering services
industry; and

A telehoused solution for a local government body.

Conducted a systems evaluation and selection project for New Zealand'’s largest
electricity retailer. The customer had acquired the entire customer base of another
electricity retailer in New Zealand and needed to ascertain whether to continue using
their existing Customer Care and Billing application or to migrate its customers to the
application in use at the “selling organisation”.

After presenting my recommendation to the customer’s Board of Directors, my
recommendation was approved and it was requested that | make myself available to
assist them with other business issues and initiatives in the future.

Assisted a corporate client, a building material manufacturer, with the development of its
eBusiness and Distribution strategies. This included the development of the underlying
business models, processes, controls and enabling systems.

Bid managed a complex telecommunications bid for a large New Zealand winemaking
organisation. Telecom NZ has been short-listed and awaits the opportunity to present to
the customer.

Bid managed a complex telecommunications bid for a large New Zealand appliance
manufacturer with operations, and telecommunications requirements, in New Zealand
and Australia.

Senior Consultant with Telecom Advanced Solutions Consulting

Projects undertaken whilst at Telecom Advanced Solutions as Senior Consultant
included:

Bid manager for an Australasian opportunity to provide managed data network services
throughout Australasia and the Pacific Islands with connectivity to the USA. This bid was
worth $100 million over a three year period to Telecom New Zealand. The bid was put
on hold by the Australian company’s parent as they took the strategic decision to sell
their interest in the company thus negating the need for the services requested.

Formed part of the Telecom Consortium, comprising Telecom NZ, EDS, Arthur Andersen,
Wordsworth Implementation Services and Robbins Brandt Richter, in bidding for an
eBusiness/eCommerce opportunity for a large corporate client.

Lead the development of alliance discussions between Telecom Advanced Solutions and
a well know New Zealand software development house for the provision of end to end
business solutions. Telecom New Zealand subsequently signed a Statement of Intent
with the software development house to deliver “end to end” solutions to prospective
customers where it is considered appropriate.

Assisted a Christchurch based client with the development of an eBusiness Strategic
Plan.
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May 1997 to February 2000:

Senior manager with Ernst & Young’s Entrepreneurial Consulting

Glenn’s responsibilities included:

Managing a team of consultants

Leading the Systems Evaluation and Selection Service Line

Leading the Electronic Commerce Service Line

Introducing new projects and engagements to Ernst & Young’s Consulting Division
Ensuring that existing clients’ needs are met and that the work performed for clients
meets the necessary standards.

Projects undertaken whilst at Ernst & Young included:

Financial Information Systems evaluation and selection for a key local government
organisation. This project involved evaluating the incumbent financial information system
and recommending whether it be retained. Once completed, an evaluation and selection
project was initiated for an alternate financial information system. The environment in
which this project was completed was a precarious one due to the “political” nuances
throughout. It was a major project for the organisation that clearly needed to forge ahead
in the wake of technology, whilst being able to justify the investment required to the
public.

Prepared a Strategic Information System Plan for a prominent sporting club and
conference centre. This involved analysing both the application and architecture
environments within the organisation.

Facilitating and analysing the requirements for mobile computing to be used for Northern
Bakeries, an independent member of the Quality bakers group, distribution/customer
satisfaction at a large fresh goods manufacturer. The project also included the selection
of a software developer for the mobile computing application.

Facilitated and prepared a requirements analysis and system selection for a utility retailer
for the purposes of utilities billing and electricity meter management. This has resulted in
exposure to the deregulated energy industry in New Zealand and involved sourcing
energy specific applications worldwide.

Assisted Quality Bakers, a division of Goodman Fielder Ltd, with the preparation of a
business case to justify whether or not to pursue the use of mobile computing for the
purpose of distribution/customer satisfaction.

Assisted Quality Bakers with development of a Requirements Definition for the use of
hand held devices to be used in their distribution process. This project then progressed
to working with their Goodman Fielder counterparts in Australia in order to standardise a
Requirements Definition for the Australasian Quality Bakers group. The final phase of
the project involved Quality Assurance with regard to the selection of hardware and
software suppliers.

Project Management of Financial Information System selection and implementation for
the New Zealand Herald. This project was postponed after the selection process was
finalised due to lack of internal resourcing at the New Zealand Herald required for the
system implementation. The New Zealand Herald will be looking to continue with the
implementation in the second quarter of 1999.

Engaged by Telecom Business Systems Limited (“TBSL") as their acting IS Manager due
to the resignation of the prior IS Manager. The role included the following:
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Managing the day to day activities of the TBSL IS department, including a staff
compliment of 6 (six) personnel. These personnel comprised a LAN Manager,
Business Analysts, and a Personnel Assistant;
Assisting TBSL with the migration of Netway Communications Limited onto their
SAP R/3 Production instance;
Managing the TBSL IS and IT departments through the transition from TBSL
back into Telecom Corporate. The three separate entities of Telecom Corporate,
Netway Communications Limited and TBSL have been merged into one entity
known as Telecom Corporate. This was a complex transition with many issues
relating to personnel, business process, overall Telecom business strategy and
specific IS and IT related matters; and
Dealing with Telecom Internal Audit in respect of outstanding issues.
October 1998 to December 1998 - Performed a SAP Review for Telecom as
regards their two SAP instances which existed at Telecom at the time. This
included workshops with key Telecom personnel from both the business
perspective and the IT/IS perspective. The final deliverable resulted in Telecom
Corporate making certain strategic decisions as regards the SAP instances.
December 1998 to January 1999 - Assisted the Blue Star Print Group with a
business process design and re-design for their production processes. The aim
of the project was to develop and design standard processes throughout the
group with the view to implementing a single production and financial information
system group-wide.
Managed and performed a Trust Accounting Information System selection project for the
Ministry of Commerce. This system was implemented at the Business and Registries
department within the Ministry.
Assisted the Employers and Manufacturers Association develop a business case for an
investment in a Customer Relationship Management System, incorporating the use of a
call centre and internet protocols. The business case was successfully presented to the
board of the EMA.
Assisted with the development of a business plan for a start-up “second generation” utility
retailer. This resulted in the development of a business case for the development of a
web based utility billing and optimising system.
Developed a requirement specification for a web based utility billing and optimising
system.
Assisted a FMCG client with an evaluation of their Program Management Office (PMO).
This resulted in a restructuring of their PMO with resultant ongoing work.
Assisted a client in the printing and publishing industry with an evaluation of their finance
and production system. This assignment evolved into a system selection project that
continued into January 2000.
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